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WMS



M O R E  T H A N  

J U S T  S T O C K  

R E C O R D S

+ 3 5 % picking speed

+ 3 0 %

- 2 0 %

work efficiency

stock inventory

- 8 5 % training time



I M PA C T  O F  

I M P L E M E N T I N G  A  W M S

▪ Comprehensive system with the 
evidence of stock positions and 
real-time evidence of warehouse 
stocks

▪ Management of warehouse 
processes

▪ Increased efficiency in warehouse 
operations

▪ Picking increase from 20% to 40%
while maintaining current resources

Presentation with media outline

https://m2mssk-my.sharepoint.com/:f:/g/personal/operation_m2ms_sk/EvmSCImGg2BHrQ1UtyWLXHgBWKPv4Uq4opD77-yaw-DeHA?e=SgMGVh


W O R K  E F F I C I E N T LY

▪ Optimization of the operators routes

▪ Clear navigation

▪ Positions of goods based on turnover

▪ Efficient usage of the storage 
position

▪ Handsfree picking

▪ KPIs based rewards

▪ Reduction of stocks
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https://www.youtube.com/watch?v=g_2dpX_ApG4&ab_channel=ProGlove


S O L U T I O N S

▪ Record of all movements of goods 
with scanners

▪ Unique identification of 
goods (barcodes/2D codes/RFID)

▪ Label printing for unmarked goods 
from the scanner

▪ Easy creation of new or backup 
locations

▪ Inspection of delivered goods

▪ Checks and notifications of the 
critical quantities of goods

▪ Possibility of FIFO management 
based on the location of the goods
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T H E  M O S T  

C O M M O N  

P R O B L E M S  I N  T H E  

W A R E H O U S E :

▪ Searching for goods in 
warehouse (sometimes up 
to 50% of the time)

▪ Incorrectly picked orders

▪ Production downtime

▪ Improper delivery of goods 
from the supplier



S O L U T I O N S

▪ Clear navigation

▪ Correct picking check

▪ Multilingual inferface of scanner 
application

▪ Simplification and minimization of 
communication

▪ Autonomous mobile robots

▪ Process standardization minimizes 
the need for constant thinking by 
employees
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T H E  M O S T  

C O M M O N  

P R O B L E M S  W I T H  

T H E  W O R K F O R C E :

▪ Seasonal fluctuations and 
temporary work

▪ The need to reduce staff 
qualification requirements

▪ The need for quick training



T R A C K  E V E R Y  

M O V E M E N T  O F  G O O D S

▪ Batch, expiration or package ID

▪ Traceability of the quality of suppliers

▪ Traceablilty of the quality of work

▪ Possibility of taking photos of 
delivered goods with the scanner

▪ Data for editing the technological 
process (lenght of storage, supplier, 
etc.)

▪ Proof of delivery / dispatch of goods 
(JIT)
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P R O C E S S E S  T H A T  

H E L P

▪ FIFO, FEFO, or customized FIFO

▪ Transparency of the entire material 
flow

▪ Real-time overview at every point of 
the process

▪ Process standardization - less 
improvisation and higher quality

▪ Adaptation of the warehouse system 
to customer processes and their 
optimization
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B E N E F I T S  O F  

I M P L E M E N T I N G  W M S

▪ Minimizing errors and simplifying the 
inventory process

▪ Clear recording of inventory 
discrepancies compared to reality

▪ Recording all inventory information 
and minimizing administrative load

▪ Saving time and costs

▪ Increasing the accuracy of inventory 
data, leading to better inventory 
planning and management

▪ Reducing demands on operators

T H E  M O S T  

C O M M O N  

P R O B L E M S  W I T H  

T H E  I N V E N T O R Y

▪ Higher employee 
qualification requirements

▪ Identification or calculation 
errors

▪ Errors in data transfer 
between paper sheets or to 
external applications (SAP)

▪ Insufficient time to check 
discrepancies - start of 
inventory

▪ Lack of information during 
and after the inventory 
process
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D I G I T A L I Z E

▪ Easy user interface - WEB application

▪ Handsfree picking – glove scanner

▪ Possibility of usage of AMR, P2L, 
RFID, sensors, scales...

▪ Information about stock in the form 
of augmented reality

▪ Real-time overview

▪ Possibility of setting in the cloud
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https://www.en.m2ms.sk/amr
https://www.en.m2ms.sk/m2l-manipulate-to-light
https://www.en.m2ms.sk/blog-1/2020/11/19/can-electronic-kanban-reduce-the-error-rate-in-picking


PA P E R L E S S  

I N V E N T O R Y  

M A N A G E M E N T

▪ Electronic document 
validation

▪ Electronic picking list

▪ Real-time overview of 
scanner activities

▪ Automatic restocking 
update when minimum 
quantity is reached

▪ Real-time recording of 
goods received and issue in 
the system
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W E  C A N  S A V E  U P  T O  9 0  T R E E S  P E R Y E A R

C U S T O M E R  /  6  P I C K I N G  W O R K P L A C E S

2 0 0 0  x  A 4 1  T R E E  1  Y E A R

3 shifts / day approx. 8333 A4 6 workplaces / 90 trees

The estimated useful lifetime of one paper is a maximum of 10 minutes. Useful lifetime of the tablet is 
over 2 years. The average return on investment is less than one year

Play

https://www.youtube.com/watch?v=W9z4m7T6RgA


T A I L O R E D  C U S T O M I Z A T I O N

▪ Consulting and process optimization with experts

▪ Adaptation to any process

▪ Adding various components

▪ Connection of different types of sensors

▪ Connection to any internal or external system

▪ Ensuring communication with the supplier of the external 
solution

▪ Design/review of API interface between systems



W M S  P I L O T

• Remote installation within 10 days

• All data import via Excel

• Use of Android phone as a scanner

• Sending configured terminals by mail

• Remote or on-site training

• SaaS system rent
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M U LT I P I C K I N G  O R D E R

▪ Single order picking

▪ Multi-order picking

▪ Singles picking
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https://www.youtube.com/watch?v=0QsZpo1ykWw&ab_channel=DHLSupplyChain


M O B I L E  A P P L I C A T I O N  

F O R  D E L I V E R Y  G O O D S

▪ Evidence of  material in cars

▪ Goods delivery tracking

▪ Check that all material has been 
delivered

▪ Customer's signature as confirmation
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I N  C A S E  O F  I N T E R E S T,

W E  A R E  H E R E  F O R  Y O U
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info@m2ms.sk

https://www.en.m2ms.sk/


Materials currently in stock



Overview of stock movements



Customer order prioritization
(order not allocated on the left – the green ones have sufficient stocks; allocated orders ready for picking on the right)



Material allocation for an order



Access rights configuration
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