GEFCO SLOVAKIA, S.R.O.

Case Study: WMS System Implementation
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CASE STUDY

GEFCO SLOVAKIA,
S.R.O.

GEFCO Slovakia is a leading provider of
logistics services specializing in the
automotive industry, industrial logistics,
and vehicle transport.

= Location: Bratislava

» Function: Logistics and warehousing
services for industrial companies

* Founded: 2004
= Employees: 920
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GEFCO

LOGISTICS EOR MANUFACTURERS

BACKGROUND

Managing warehouse processes involving a high volume of pallets
required accurate record-keeping, quick navigation within the
warehouse, and efficient use of warehouse space.

Key requirements included FIFO-based put away and picking,
traceability of every pallet, and support for quality control.

GEFCO therefore needed a simple WMS system that would guide
workers during both put away and picking and provide an online
overview of inventory levels.
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GEFCO

LOGISTICS FOR MANUFACTURERS

REQUIREMENTS

= Maximum storage space optimisation (ground/rack)
» 2,000 pallets per day turnover rate
= Storing and picking materials using the FIFO method

=  One position can be occupied by 10-20 pallets of the same
product

»  Ensuring traceability of each pallet

= Covering all quality control processes
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OUR SOLUTION

The Warehouse Management product by
M2M Solutions has become another
system implemented successfully in the
automotive sector.

In liaison with GEFCO, a leader

in providing logistics services,

We created a very easy-to-use solution
customised to the process requirements
of PSA Peugeot Citroen Slovakia.
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OUR SOLUTION

Deployment of a solution using
DATALOGIC scanners to navigate the
employees in their work. Meeting the
completion deadline of six weeks from
the date of receipt of the requirements.

= Recommending a location to the
operator based on the actual volume
of materials in positions

» Navigating the operator when placing
in storage and picking

= All steps taken with a barcode reader
= Simple user interface

=  On-line overview of stocks
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RESULTS

The system has been successfully used since the first day after
delivery and achieves the anticipated benefits:

= Saving storage space

= Saving FTEs thanks to shorter distances

»=  Ensuring the supply for a line in time

= Efficient use of human resources and the minimum error rate

= Fast and problem-free personnel training




RESULTS

COOPERATION

"We appreciate the cooperation with
M2M Solutions, because of their
ability to deliver within a short time a
full solution to our warehouse,
tailored to our needs. They were also
very creative in starting up the system
and dealing with the incidents it
entailed."

Zuzana Tryznova,
Country CPSA Manager
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COOPERATION
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GEFCO SLOVAKIA, S.R.0O.

GEFCO
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