SHP HARMANEC A.S.

Case Study: TSS System Implementation
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CASE STUDY

SHP HARMANEC A.S.

SHP Harmanec is a long-established
manufacturer of pulp and paper
products and part of the SHP Group, one
of the leaders in the hygiene paper
sector in Central and Southeastern
Europe. The plant focuses on the
production of tissue paper, ensuring a
continuous flow of materials and daily
logistics operations

= Location: Harmanec, Slovakia

» Function: production of tissue and
hygiene papers

» History: founded in 1829, part of the

y SHP Group since 2002
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BACKGROUND

Ever growing demand and planned growth of production
capabilities demanded implementation of more efficient
processes for outbound goods planning.

Previous system of planning of incoming trucks to the
outbound ramp did not assure their steady and balanced
utilisation within a day nor a week.

Unevenly spread arrivals and loading of trucks could cause
delay delivery of goods to customers.
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ESSENTIAL
FEATURES OF THE
REQUESTED
SYSTEM:

» Data management without the
use of Excel spread sheets

» Ensure even distribution of
truck arrivals by planning them
into pre-defined time windows

= Simple and quick reporting of
information needed for decision
making

» Efficient information sharing
among carriers and suppliers (
SHP Harmanec)
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BENEFITS

= Saving of an entire work shift on the goods inbound floor

» |ncreased efficiency of goods and material inbound processes,
stabilization and standardization of these

» Simple way to watch transport affectivity, fulfillment and delays
= Stabilized and standardized processes on outbound

= Seamless transport efficiency (CPU calculation, delays) and
quality monitoring



BENEFITS

» Improved relationships with carriers
» Elimination of costs hidden in processes

= Firm control over number of trucks on the inbound and
considerable reduction in unexpected trucks

= 20% boost in number of expeditions

» Reduced transport cost (by 15-20% yearly), unplanned
production downtimes due to unsuficient logistics and stock
levels



RESULTS

EXPANDING
COOPERATION AND
FURTHER
DEVELOPMENT

Following the successful
implementation of the PIEx
system, we expanded the system
with additional functionality in the
subsequent period:

= Transport and Production
Kanban

» Packaging Catalog

» Advanced Reports and Data
Analysis

= Inventory

» |ntegration with the central SAP
HANA ERP system
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